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15+ years building products that drive commercial impact

Execut ive Product Leadership Por t fol io



Product Leadership Profi le
Senior product leader with 15+ years bui lding and scal ing digi tal products.

Current ly Product Lead at Vodafone Business. Launched Vodafone's f i rs t -ever sel f -ser ve B2B digi tal marketplace from zero, whi le
holding ful l  P&L accountabi l i ty across SaaS, IaaS, PaaS, Cybersecuri ty, and Managed Ser vices. Previously at Huawei, scaled the

AppGaller y mobile plat form to 300% MAU growth across mul t iple global markets.

One of a smal l  number of product leaders combining plat form, AI, cybersecuri ty, SaaS, digi tal channels, and global operat ions
experience in a single career.

Product Strategy &
Leadership

→  Product vis ion & por t fol io s trategy

→  P&L ownership & commercial growth

→  Roadmap governance & priori t isat ion

→  Board & ELT s takeholder engagement

→  Marketplace & plat form ownership

→  API ecosystems & developer infrastructure

→  AI -powered product development

→  B2B SaaS & cloud products

Plat form & Technical
Product

Commercial &
GTM

→  Go- to-market execut ion (B2B & B2C)

→  Pr icing strategy & model l ing

→  Par tner & channel development

→  P layer-coach people management



Leadership Phi losophy
"Great product teams are bui l t  through clari ty of vis ion, honesty about

tradeoffs, and a cul ture where the best idea wins — regardless of where i t
comes from."

I combine strategic vision with hands-on execution. I own roadmaps, P&Ls, and teams that ship. I work at both the leadership and the
delivery layer — building the operating systems that let great teams move fast, and the culture where honest product thinking flourishes.

Clari ty
I  bel ieve the most valuable

product ski l l  is making
complex tradeoffs legible to

engineers, to execut ives, and
to customers. Clear thinking
produces clear roadmaps.

I  hold mysel f  and my teams
accountable to outcomes, not

output. Shipping features is easy.
Shipping things that move the

metr ic — and knowing why — is
the job.

Ownership People
I  invest deeply in the product

managers I  lead. I  coach,
chal lenge, and create the

condit ions where people do
the best work of their careers.



Career Journey
Career progression across B2B SaaS, enterprise telco, developer ecosystems, plat form products, cybersecuri ty, AI, and FinTech

2010 - 2015 2016 - 2017

2024 - Present2017 - 2023

Product Manager Senior Product Manager

Product Manager

Huawei

Product Operations Manager

Entertainment.ie

2015 - 2016

Future Finance

Axonista

2023 - 2024

Vodafone Business

Vodafone Business

Lead Product Manager Product Lead

Owned full product lifecycle for
Entertainment.ie's iOS and Android apps:
from design through development to live

operations

Delivered Ediflo B2B SaaS video
platform roadmap for enterprise
media and broadcasting clients

Drove 25% SaaS portfolio adoption
growth and launched Vodafone Business's
Managed Security portfolio from inception

Redesigned regulated consumer
lending UX — reducing application
drop-off across UK and Irish markets

Owned AppGallery ecosystem strategy
driving growth and partner integrations

at C-level

Built Vodafone's first-ever self-serve
B2B marketplace from zero — from

business case to live GTM



Commercial Impact

Annual Por t fol io
Ownership

Years of Product
Leadership

Bui l t  Vodafone’s Firs t
Sel f -Ser ve B2B
Marketplace

Led Microsof t
Copilot Commercial

Launch Strategy

Multi-Million € 15+ AI TransformationFirst-of-Its-Kind

Product leadership across SaaS, AI, cloud platforms and digital transformation

YoY Active User
Growth Across
20+ Markets

Global Markets
Managed

Huawei
AppGaller y MAU

Growth

Microsof t  SaaS
Por t fol io Adoption

Growth

30% 20+ 25%300%



Platform Strategy 
& Roadmap

AI Product Strategy &
Enablement

Enterprise SaaS & Cloud
Products

API Ecosystems & Developer
Platforms

Commercial Product 
Strategy

Growth & 
Monetisation

Product Leadership &
Mentorship

FinTech & 
Regulated Platforms

Global Product 
Operations

Product Delivery 
Leadership

Outcome-Driven Product
Management

Product Operating Model
Design

Core Exper t ise



Signature Products and Plat forms
Launched From Zero

Bui l t  f rom zero. Vodafone's f i rs t -
ever sel f -ser ve B2B digi tal channel

for products and ser vices. Ful l
l i fecycle: business case through

GTM.

Led commercial launch — GTM
approach, pricing archi tecture,

and sales enablement
programme. 

AI Product Global Plat form

Owned plat form roadmap across
global markets. 300% MAU upli f t .
Bui l t  API/SDK frameworks adopted

as ecosystem standard.

Cybersecuri ty

End- to-end ownership of AI -
powered SOC, SIEM, Managed

Firewal l  (Palo Al to, For t inet) ,
Endpoint Protect ion (Lookout,

InTune, Defender, Trend Micro).

Designed and launched Managed
Services for Microsof t  365 — moving

Vodafone Business from resel ler to
ser vice par tner. Defined ser vice

catalogue, commercial model, and
deliver y framework.

Cloud Ser vices Developer Plat form

Ini t iated developer research
programmes ident i fying

onboarding and retent ion
fr ic t ion. Outputs fed direct ly into
the Developer Growth Toolki t : the

standard par tner onboarding
model.

Vodafone Business Marketplace Microsoft  Copi lot GTM Huawei AppGallery (20+Markets)

AI-Powered SOC & SIEM Azure Cloud & M365 Managed Services Developer Growth Toolki t  (Huawei)



Bui lding High-Per formance Product Teams

Coaching

I  work direct ly alongside
PMs in l ive roadmap
decisions, discovery

sessions, and stakeholder
presentat ions — helping
them develop both the

craf t  and the confidence
to make great product
cal ls independent ly.

I  bui ld environments
where evidence beats

seniori ty, where
customer problems are

taken seriously, and
where honest

disagreement is
encouraged. Good
product cul tures are

designed, not assumed.

Culture Execut ion

I  create the operat ional
consis tency that makes
great work repeatable:

OKR-driven r i tuals,
clear backlog

governance, sprint
cadences with real
accountabi l i ty, and

por t fol io repor t ing that
tel ls the truth.



What Matters to Me
I  bel ieve strong product cul tures are bui l t  through clari ty, accountabi l i ty, and genuine investment in people

Customer Truth

Every roadmap
decision should be
traceable back to a
real customer need

or a clear
commercial

outcome. I  don't
bui ld features — I
solve problems.

The best product
teams let data
and customer

insight win the
argument, not

seniori ty. I  bui ld
the research and
metrics pract ice
that makes this

possible.

Team
Development

Execut ion
Discipl ine

Execut ion without
discipl ine is just

act ivi ty. I  bui ld the
operat ing rhythms,

del iver y frameworks,
and quali ty gates that
turn good intent ions

into shipped products
and measurable

commercial outcomes.

The best commercial
environments are

bui l t  through
openness,

al ignment, and
shared ownership

Collaborat ion Commercial
Impact

Strategy without
commercial

grounding is just
s tor ytel l ing. I
connect every

roadmap decision
to revenue, margin,
or retent ion — and

I hold mysel f
accountable to

those outcomes.



My Approach to New Leadership Roles

Learn the business,
understand the customer,

absorb the product's
current s tate, and map

the team's s trengths and
gaps. Ask more quest ions

than I answer. The f irs t
30 days are for l is tening.

Understand
Create clari ty around

priori t ies, success metr ics,
and the product operat ing

model. Establ ish OKR-
driven rhythms. Make the
roadmap visible and the
decision-making cri ter ia

explici t  and shared.

Align
Drive execut ion with pace

and discipl ine —
maintaining discovery

quali ty, del iver y
consis tency, and

commercial focus. Bui ld the
cul ture and the systems that
make great work repeatable

at scale.

Deliver



Professional Development & Cer t i f icat ions 

Leadership &
Management

Product
Management

AI & Emerging
Technology

Execut ive- level quali f icat ion
in s trategic leadership,
organisat ional design, and
senior management
pract ice.

Sustained investment across product leadership, AI s trategy, agi le del iver y, and people management

Agile &
Deliver y

In Progress

Level 7 Diploma in
Leadership & Management

Ins t i tu te of
Leadership &
Management

Cer t i f ied Product Manager
(CPM)

Cer t i f ied Innovation Leader
(CIL)

Pract i t ioner Cer t i f icate in
Digital  Product
Management

Pract i t ioner Cer t i f icate in
Business Analysis

The Associat ion of
Internat ional Product
Market ing and
Management

BCS | The
Char tered
Inst i tu te for IT

In Progress

AI: Implicat ions for
Business Strategy

Generative AI Foundations

MIT Sloan
Execut ive
Education

MIT Horizon

Professional Scrum Master I
& I I  (PSM I & I I )

Professional Scrum Product
Owner I  & I I  (PSPO I & I I )

Professional Agi le
Leadership (PAL I )

Professional Agi le
Leadership — Evidence
Based Management (PAL—
EBM)

Formal AI s trategy and technical
foundations training, applied to
enterprise product leadership and
commercial AI deployment

CompleteComplete

Comprehensive Scrum.org accredi tat ion
spanning del iver y, product ownership,
team leadership, and organisat ional
agi l i ty — underpinning the operat ing
models and del iver y frameworks
applied across every product role.

Scrum.org



Let ’s Connect

Let 's connect on
LinkedIn

Scan the QR code for
my business card

Book a
conversat ion

Email me

Philip Cummins
Senior Product Leader

B2B & B2C |  SAAS & CLOUD |  PLATFORM & API |  AI & EMERGING TECH 
VISION • EXECUTION • COMMERCIAL IMPACT

15+ years building products that drive commercial impact

The most meaningful product work si ts at the intersect ion of
ambit ion ,  execution ,  and scale

I f  you're bui lding something ambit ious, I 'd l ike to hear about i t

https://www.linkedin.com/in/philipcummins
https://calendly.com/philipcummins/30min
mailto:philip@philipcummins.com
https://www.linkedin.com/in/philipcummins
https://www.linkedin.com/in/philipcummins
https://hihello.com/p/5135179a-71bf-4c04-91c9-7377cbcdb76d
https://hihello.com/p/5135179a-71bf-4c04-91c9-7377cbcdb76d
https://calendly.com/philipcummins/30min
https://calendly.com/philipcummins/30min
mailto:philip@philipcummins.com
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